CLIENTS

OPERATIONS

LEARNING & GROWTH

INTERNATIONAL SHOOTING COMMITTEE FOR DISABLED

STRATEGY MAP

"ACHIEVE WORLD CLASS EXPERIENCES"

Provide Client Satisfaction

"BE SUSTAINABLE"

Execute Best Practice

Increase Revenue

In Competitions

Deliver Quality Services

Well trained staffing ITO & NTO through education program
Scoring systems & OVR
Ensuring Top level venues & facilities
Pre- & Post competition template
Supervision by TD to be available to sort out problems

Out of Competition

Dessiminate & Capture Information accurately and timely

Accurate contracts
Adequate scheduling
Timelines & calendars
Entry forms
Results
ID-numbers
Standardized formats

Ongoing recognition

Recognizing performance standards
Post Games reports
Recommendations for future competitions

In Competitions
Implement Consistent and Effective Policies

Competition schedule

Time keeping

Templates for schedules: reviewed by STC

Policies: consistency in judgement (eg. scoring count)
Experienced ITOs & judge guarantee

Procedure rulebook & regulations

Permanent/Alive gap analysis

Out of Competition
Analyse & Adapt Policies and Requirements

Post competition reports: bases for adaptation of current policies
Incident Reporting & Analysis

Promote Accomplishments

Recognisation of people being promoted
Recording and certification of records

Establish Core Funding

Membership feee
IPC Grant (4 years)

Obtain project specific funding
Workshops: Self-sustainable
Advertising & sponsoring

printing
competition

Increasing Quality & number of high level competition

Optimise Asset Management

Acquire & retain workforce

Human resources
Good working conditions & communication
involvement & recognition
development opportunities

Financial resources

Insurance & Liability

Ensure strong financial management procedures per by-laws

Acquire & Maintain Technology & Equipment

Software for results and data handling

~"WORK TOGETHER WITH EFFICIENCY, EFFECTIVENESS & INNOVATION"|

Enhance Collaboration

Execute Best Practice

Continually Improve

Develop Sport Universality

Facilities & Development

Pre & Post competition template
Recording of venue facilities (already in use)

Equipment & Development

Scoring systems
Results handling
Control Equipment calibration & measurement

Technical expertise

Selection of suitably qualified ITOs for different levels of competiion
Pathway Develoment Policy

Align Workforce

Coordinate Great Competitions
Planning
using experienced organizers
Supporting new organizations to ensure continuity
Pre & Post competition template

Gain Global Recognition
ISCD is already a brand
Expand world wide spread

Manage comprehensive Information, Data &

Knowledge
Centralized
Results Management
Human resource management
Athlete data
Venue data
Financial data according International law

Solidify Terms of Reference

Create & Refine Processes

Creation of Id-number - Temp Id-card
Standardize entry forms
Classification Forms

Protest Forms - Medical info forms
Capability Policy

Manage Initiatives

Shotgun

Falling Targets events

Blind Shooting

Website creation

Creation of business plan to become self-sustainable

Share best practices

Classification Code

ISSF

Through Sport Council

Through personal contacts with members of other sports

\"ACT WITH STRATEGIC FOCUS AND IN STRATEGIC ALIGNMENT"

Align Organization

Build Strategic Awareness

Agree Communication Channels on different levels

Set Personal Goals

Agree objective with timelines
Referee & Classifier Development Policies

Develop & Nurture workforce competencies

Workshops
Pahways from National to Supervising Referee/Classifier
STC Administration Plan

Establish incentives

Create Sport friendly solutions
Development through Zonal competitions

Establish a destination statement
Self-sustainable sport by 2010
Zonal development

Align By-Laws & Policies

Draft Constitution & By-Laws completed

Align Sport Rules & Regulations
Rule changes & Rulebook change format
Technical, Classification & Administration rules & regulations

Align Sport Rules & Regulations

differentiate ITOs through role description

Respect Standard Operating Procedures
Operational manual to reveiw
Publication of Standard procedures for all personnel

Align Executive Committee, Board of Adminsitration,

Commissions & Zonal Committees

Align the different bodies in the independent organization to ensure an

accountable organization

Align IPC

Communication channel with IPC
Align on Partnership issues
Doping
Classification

Align ISCD membership

Licensing Program with inclusion of Id-Number

Align External partners
Organizers
Sponsors
IPC
ISSF






