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To: IPC Membership widely and regularly
practising IPC Shooting

Bonn, 25 September 2009
AC/IPC

IPC Shooting Business Plan - Consultation Process

Dear NPC/IOSD President/Secretary General,

On behalf of the IPC Shooting Technical Committee, please find attached a
draft copy of a Business Plan for the International Shooting Committee for
the Disabled and other relevant draft documents for your review and
contributions. This information was prepared for a discussion on IPC
Shooting’s proposed transfer of governance that was to be initiated at the
Extraordinary IPC Shooting Sports Forum previously scheduled for October
and cancelled due to not meeting the requisite quorum.

Please note that the following documentation is part of this package:
e [ISCD Strategy Map
e |ISCD Business Plan
e [ISCD Planning
o |ISCD Budget Plan 2010-2014
e |SCD Structure
e |ISCD By-Laws
e |SCD Constitution

Also an explanatory presentation is available under:
http://iscd.morelia-viridis.be/index bestanden/fullscreen.htm#slideO001.htm

Despite this delay, we felt it pertinent to consult with the IPC Membership
widely and regularly practicing IPC Shooting and seek your perspectives on
this initiative. We ask that you submit feedback in writing through one
channel from the IPC Shooting community within your country or
organisations. You are kindly requested to return your questions and
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contributions no later than Friday, 13 November 2009 to either of the
following addresses:

Via hardcopy

International Paralympic Committee
c/o IPC Shooting
Adenauerallee 212-214
53113 Bonn, Germany
or

Via softcopy (digital format)

ipcshooting@paralympic.org

After receiving these submissions, IPC Shooting will respond to the
feedback received through a community response. Parallel to this process
various IPC bodies will be conducting a review of these documents to
provide feedback. It is IPC Shooting’s intention to present a motion on
governance transfer and have final documentation as supporting material
prior to the IPC Shooting Sport Forum to be held during the 2010 IPC
Shooting World Championships, in Zagreb, Croatia.

We thank you in advance for your review and contributions to this process
and look forward to your reply.

Yours sincerely,
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Xavier Gonzalez Walter Vlaminck
Chief Executive Officer Chairperson
International Paralympic Committee IPC Shooting Technical

Committee
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